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LAMPIRAN 1 

Visualisasi HERS Menstrual Cup 
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LAMPIRAN 2 

Proyeksi Pendapatan 

 

Proyeksi Pendapatan HERS Tahun 2024 dalam Rupiah 

Total Proyeksi Pendapatan (Income Projection) HERS pada Tahun 2024 dalam Rupiah 

No Nama Produk Mei Juni Juli Agus Sep Okt Nov Des 

1 
HERS Menstrual 

Cup Small 
30,856,500 43,027,675 56,398,825 68,912,850 81,769,725 126,168,800 161,482,350 133,197,225 

2 
HERS Menstrual 

Cup Medium 
30,856,500 43,027,675 56,398,825 68,912,850 81,769,725 126,168,800 161,482,350 133,197,225 

TOTAL dalam 

Rupiah 
61,713,000 86,055,350 112,797,650 137,825,700 163,539,450 252,337,600 322,964,700 266,394,450 
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LAMPIRAN 3 

Tabel Detail Biaya Pemasaran dalam Rupiah 

 

Detail Biaya Pemasaran dalam Rupiah 

Maret – April 2024 

 
 

  

MARKETING PLAN

ABOVE THE LINE

IG Ads

Tiktok Ads

Google Ads

Shopee Ads

Youtube Ads

Shopee Live

Tokopedia Affiliate Program

Printed Banner

Reseller/Consignment

My Bestie

Zerowaste Shop

Earthero

Sociolla Offiline Store Advertisement

BELOW THE LINE

Launching Promotion

PR Package

Endorse Influencer

Campaign

Volunteering Experience 784,500

Plastic Free July

#TravelCooler

Merayakan Hari Kemerdekaan

Promo Twin Date Shopee

Bazaar

Exhibition Cosmobeaute Indonesia

Event Folkaland

Event Sociolla Beauty Wonderland

Podcast

30% on the Second Product

Bundling HERS Menstrual Cup 2 Size

Cashback Day Shopee

Bundling HERS Menstrual Cup 

and Foldable Toothbrush

Payday Sale

Christmas Gift

Giveaway

New Year Campaign : Seamless Travel 

in Collaboration with Pureco

TOTAL BUDGET

MARET APRIL

784,500 0
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Detail Biaya Pemasaran dalam Rupiah  

Mei – Juni 2024 

  

MARKETING PLAN

ABOVE THE LINE

IG Ads 1,285,000 1,285,000 1,285,000 1,285,000 480,000 754,000 754,000 754,000

Tiktok Ads 213,500 213,500 213,500 213,500 213,500 213,500 213,500

Google Ads 150,000 150,000 150,000

Shopee Ads 100,000 100,000 100,000 100,000

Youtube Ads 300,000 300,000 300,000 300,000 300,000 300,000

Shopee Live 100,000

Tokopedia Affiliate Program 184,619 110,771 110,771 110,771 110,771

Printed Banner

Reseller/Consignment

My Bestie 276,750 276,750

Zerowaste Shop 184,500 184,500

Earthero 184,500 184,500

Sociolla Offiline Store Advertisement

BELOW THE LINE

Launching Promotion 1,476,000

PR Package 7,000,000

Endorse Influencer 1,500,000 2,500,000 1,500,000

Campaign

Volunteering Experience

Plastic Free July

#TravelCooler

Merayakan Hari Kemerdekaan

Promo Twin Date Shopee 369,000

Bazaar

Exhibition Cosmobeaute Indonesia

Event Folkaland

Event Sociolla Beauty Wonderland

Podcast

30% on the Second Product 996,300

Bundling HERS Menstrual Cup 2 Size

Cashback Day Shopee

Bundling HERS Menstrual Cup 

and Foldable Toothbrush

Payday Sale

Christmas Gift

Giveaway

New Year Campaign : Seamless Travel 

in Collaboration with Pureco

TOTAL BUDGET

MEI JUNI

16,154,619 13,232,386
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Detail Biaya Pemasaran dalam Rupiah 

Juli – Agustus 2024 

 
  

MARKETING PLAN

ABOVE THE LINE

IG Ads 771,000 771,000 240,000 240,000

Tiktok Ads 213,500 213,500 213,500 213,500

Google Ads 150,000

Shopee Ads 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000

Youtube Ads 300,000 300,000

Shopee Live 200,000 200,000

Tokopedia Affiliate Program 147,695 147,695 147,695 147,695 258,467 258,467 147,695 147,695

Printed Banner

Reseller/Consignment

My Bestie 221,400 166,050 166,050 221,400 221,400 221,400 276,750 221,400

Zerowaste Shop 110,700 110,700 110,700 110,700 110,700 110,700 221,400 110,700

Earthero 73,800 73,800 73,800 73,800 73,800 73,800 147,600 73,800

Sociolla Offiline Store Advertisement 2,500,000 2,500,000 2,500,000 2,500,000

BELOW THE LINE

Launching Promotion

PR Package

Endorse Influencer 2,230,000 2,000,000 2,500,000 3,300,000

Campaign

Volunteering Experience

Plastic Free July

#TravelCooler 130,750

Merayakan Hari Kemerdekaan 12,546,000

Promo Twin Date Shopee 369,000

Bazaar

Exhibition Cosmobeaute Indonesia

Event Folkaland

Event Sociolla Beauty Wonderland

Podcast 5,650,000 5,650,000

30% on the Second Product

Bundling HERS Menstrual Cup 2 Size 1.512.000

Cashback Day Shopee 399,000

Bundling HERS Menstrual Cup 

and Foldable Toothbrush

Payday Sale

Christmas Gift

Giveaway

New Year Campaign : Seamless Travel 

in Collaboration with Pureco

TOTAL BUDGET 25,802,431 28,577,774

JULI AGUSTUS
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Detail Biaya Pemasaran dalam Rupiah 

September – Oktober 2024 

 
 

  

MARKETING PLAN

ABOVE THE LINE

IG Ads 514,000 514,000 771,000 771,000 771,000 771,000 514,000

Tiktok Ads 213,500 213,500 105,000 105,000 105,000 105,000 213,500

Google Ads

Shopee Ads 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000

Youtube Ads

Shopee Live 100,000 100,000

Tokopedia Affiliate Program 147,695 295,390 110,771 110,771 110,771 295,390 110,771 110,771

Printed Banner 160,575

Reseller/Consignment

My Bestie 332,100 387,450 332,100 332,100 387,450 498,150 387,450 387,450

Zerowaste Shop 147,600 221,400 147,600 147,600 184,500 332,100 184,500 184,500

Earthero 110,700 184,500 110,700 110,700 147,600 184,500 147,600 147,600

Sociolla Offiline Store Advertisement 2,500,000 2,500,000 2,500,000 2,500,000

BELOW THE LINE

Launching Promotion

PR Package

Endorse Influencer 5,400,000 3,500,000 2,000,000 5,000,000 3,300,000

Campaign

Volunteering Experience

Plastic Free July

#TravelCooler

Merayakan Hari Kemerdekaan

Promo Twin Date Shopee 369,000 553,500

Bazaar

Exhibition Cosmobeaute Indonesia 50,000,000

Event Folkaland

Event Sociolla Beauty Wonderland

Podcast 5,650,000 5,650,000

30% on the Second Product

Bundling HERS Menstrual Cup 2 Size

Cashback Day Shopee

Bundling HERS Menstrual Cup 

and Foldable Toothbrush 2,025,000

Payday Sale

Christmas Gift

Giveaway

New Year Campaign : Seamless Travel 

in Collaboration with Pureco

TOTAL BUDGET 23,855,178 83,469,680

SEPTEMBER OKTOBER
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Detail Biaya Pemasaran dalam Rupiah 

November – Desember 2024 

 
 

MARKETING PLAN

ABOVE THE LINE

IG Ads 514,000 128,500 128,500 257,000 257,000 257,000 257,000

Tiktok Ads 213,500 105,000 105,000 213,500 213,500 213,500 213,500

Google Ads 150,000 150,000 150,000 150,000

Shopee Ads 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000

Youtube Ads

Shopee Live 100,000 100,000

Tokopedia Affiliate Program 110,771 295,390 110,771 110,771 147,695 295,390 147,695 147,695

Printed Banner 160,575 160,575

Reseller/Consignment

My Bestie 498,150 608,850 498,150 498,150 664,200 774,900 664,200 664,200

Zerowaste Shop 221,400 369,000 221,400 221,400 295,200 405,900 295,200 295,200

Earthero 184,500 221,400 184,500 184,500 221,400 332,100 221,400 221,400

Sociolla Offiline Store Advertisement 2,500,000 2,500,000 2,500,000 2,500,000

BELOW THE LINE

Launching Promotion

PR Package

Endorse Influencer 500,000 5,000,000 5,000,000 6,600,000 1,500,000 4,000,000 4,000,000

Campaign

Volunteering Experience

Plastic Free July

#TravelCooler

Merayakan Hari Kemerdekaan

Promo Twin Date Shopee 738,000 922,500

Bazaar

Exhibition Cosmobeaute Indonesia

Event Folkaland 5,000,000

Event Sociolla Beauty Wonderland 30,000,000

Podcast 5,650,000 5,650,000

30% on the Second Product

Bundling HERS Menstrual Cup 2 Size

Cashback Day Shopee

Bundling HERS Menstrual Cup 

and Foldable Toothbrush

Payday Sale 3,985,000

Christmas Gift 532,000

Giveaway 52,300

New Year Campaign : Seamless Travel 

in Collaboration with Pureco 130,750 130,750

TOTAL BUDGET

NOVEMBER DESEMBER

69,080,055 35,641,776
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LAMPIRAN 4 

Tabel Biaya Operasional dan Pemasaran 

Januari – Juni 2024 

 
 

Expense Post Jan Feb Mar April Mei Juni

Biaya Sociolla

Gaji Karyawan Rp14,000,000 Rp14,000,000 Rp14,000,000 Rp14,000,000 Rp41,900,000 Rp41,900,000

Biaya Listrik dan Air Warehouse Rp150,000 Rp300,000 Rp300,000

Biaya Internet Warehouse Rp140,000 Rp280,000 Rp280,000

Biaya Pengiriman dan Bea Cukai Rp27,500,000

Biaya Shopee Mall [Biaya 

Administrasi, Biaya Pembayaran, 

Biaya Layanan Gratis Ongkir]

Rp4,292,700 Rp4,936,605

Biaya Tokopedia [Biaya Layanan, 

Biaya Layanan Gratis Ongkir]
Rp771,150 Rp1,028,200

Stationary Rp687,000 Rp754,450

Total Operating Expense Rp14,000,000 Rp14,000,000 Rp14,000,000 Rp14,290,000 Rp75,730,850 Rp49,199,255

Total Marketing Expense Rp0 Rp0 Rp784,500 Rp0 Rp16,154,619 Rp13,232,386

TOTAL COST/EXPENSE Rp14,000,000 Rp14,000,000 Rp14,784,500 Rp14,290,000 Rp91,885,469 Rp62,431,641

Biaya Operasional:

Marketing Expense:

 OPERATING EXPENSE (OPEX) AND MARKETING REPORT

Period : January - December 2024
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Juli – Desember 2024 

 
 

Expense Post July Agus Sep Okt Nov Des Total

Biaya Sociolla Rp1,384,643 Rp2,492,357 Rp3,600,071 Rp5,261,642 Rp9,415,569 Rp9,969,426 Rp32,123,706

Gaji Karyawan Rp41,900,000 Rp41,900,000 Rp41,900,000 Rp41,900,000 Rp41,900,000 Rp41,900,000 Rp335,200,000

Biaya Listrik dan Air Warehouse Rp300,000 Rp300,000 Rp300,000 Rp300,000 Rp300,000 Rp300,000 Rp2,400,000

Biaya Internet Warehouse Rp280,000 Rp280,000 Rp280,000 Rp280,000 Rp280,000 Rp280,000 Rp2,240,000

Biaya Pengiriman dan Bea Cukai Rp27,500,000

Biaya Shopee Mall [Biaya 

Administrasi, Biaya Pembayaran, 

Biaya Layanan Gratis Ongkir]

Rp5,580,510 Rp6,224,415 Rp6,653,685 Rp7,941,495 Rp8,585,400 Rp9,014,670

Rp53,229,480

Biaya Tokopedia [Biaya Layanan, 

Biaya Layanan Gratis Ongkir]
Rp1,285,250 Rp1,542,300 Rp1,799,350 Rp2,184,925 Rp2,441,975 Rp2,827,550 Rp13,880,700

Stationary Rp828,550 Rp913,900 Rp1,260,150 Rp1,606,700 Rp1,769,150 Rp1,830,900 Rp9,650,800

Total Operating Expense Rp51,558,953 Rp53,652,972 Rp55,793,256 Rp59,474,762 Rp64,692,094 Rp66,122,546 Rp476,224,686

Total Marketing Expense Rp25,802,431 Rp28,577,774 Rp23,855,178 Rp83,469,680 Rp69,080,055 Rp35,641,776 Rp295,813,898

TOTAL COST/EXPENSE Rp77,361,383 Rp82,230,745 Rp79,648,434 Rp142,944,441 Rp133,772,149 Rp101,764,322 Rp772,038,584

Biaya Operasional:

 OPERATING EXPENSE (OPEX) AND MARKETING REPORT

Period : January - December 2024

Marketing Expense:
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LAMPIRAN 5 

Capital Expenditure 

 

 
 

 

 

 

 

 

 

No Item Unit Harga/Unit Total

1 Biaya Pembuatan Persekutuan Komanditer (CV)1 6,000,000 6,000,000

2 Biaya Pembuatan Hak Merk Dagang 1 500,000 500,000

3 Biaya Perizinan Edar Alkes A 1 1,500,000 1,500,000

4 Biaya Pembuatan Barcode 1 5,437,000 5,437,000

5 Biaya Pembuatan Website 1 6,235,200 6,235,200

6 Pembuatan Cetakan Menstrual Cup 2 23,483,100 46,966,200

7 Rak Barang Besi 3 387,000 1,161,000

8 Dispenser Lakban Air 1 314,100 314,100

9 Thermal Printer 1 925,000 925,000

 Rp   69,038,500 

Rp 261,500,000

Rp 479,498,469

Capital Expenditure dalam Rupiah

TOTAL 

Modal Kerja (Working Capital Projection)

Total Investasi yang Dibutuhkan
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LAMPIRAN 6 

Income Statement 

 

 
 

 

 

  

Keterangan Jan Feb Mar Apr Mei Jun Jul Agus Sep Okt Nov Des TOTAL

Sales / Revenue - - - - 66,420,000 92,619,000 121,401,000 148,338,000 176,013,000 271,584,000 347,598,000 286,713,000 1,510,686,000

COGS - - - - 4,707,000 6,563,650 8,603,350 10,512,300 12,473,550 19,246,400 24,633,300 20,318,550 107,058,100

Gross Profit - - - - 61,713,000 86,055,350 112,797,650 137,825,700 163,539,450 252,337,600 322,964,700 266,394,450 1,403,627,900

Operating Expense 14,000,000 14,000,000 14,000,000 14,290,000 75,730,850 49,199,255 51,558,953 53,652,972 55,793,256 59,474,762 64,692,094 66,122,546 476,224,686

Marketing Expense - - 784,500 - 16,154,619 13,232,386 25,802,431 28,577,774 23,855,178 83,469,680 69,080,055 35,641,776 295,813,898

Total Expense 14,000,000 14,000,000 14,784,500 14,290,000 91,885,469 62,431,641 77,361,383 82,230,745 79,648,434 142,944,441 133,772,149 101,764,322 772,038,584

NET INCOME 

(PROFIT/LOSS) -14,000,000 -14,000,000 -14,784,500 -14,290,000 -30,172,469 23,623,709 35,436,267 55,594,955 83,891,016 109,393,159 189,192,551 164,630,128 631,589,316

Income Statement pada Tahun 2024 dalam Rupiah
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LAMPIRAN 7 

Proyeksi Arus Kas 

 

 
 

Keterangan Jan Feb Mar Apr Mei Jun Jul Agus Sep Okt Nov Des

Capital 

Investment 479,498,469

Cash 

Increase - - - - 66,420,000 92,619,000 121,401,000 148,338,000 176,013,000 271,584,000 347,598,000 286,713,000

Cash 

Decrease 14,000,000 14,000,000 14,784,500 14,290,000 96,592,469 68,995,291 85,964,733 92,743,045 92,121,984 162,190,841 158,405,449 122,082,872

Closing Cash 

Balance 465,498,469 451,498,469 436,713,969 422,423,969 392,251,500 415,875,209 451,311,476 506,906,431 590,797,447 700,190,606 889,383,157 1,054,013,285

Proyeksi Arus Kas Tahun 2024 dalam Rupiah
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LAMPIRAN 8 

Surat Penawaran Shenzhen Zhida Xintai Technology Co., Ltd, 
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LAMPIRAN 9 

Surat Penawaran Risepack 
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LAMPIRAN 10 

Surat Penawaran Four Cargo 
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LAMPIRAN 11 

Bukti FDA-Certified 
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LAMPIRAN 12 

Specification Reusable Menstrual Cup by UNFPA, UNHCR, UNICEF 
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LAMPIRAN 13 

Daftar Pembelian Barang dan Stationary 

 

 

 

 

Foto Barang Nama Barang Link Jumlah 

Barang 

 

Rak Besi https://shopee.co.id/pr

oduct/546934752/215

66587987?d_id=7903

7&utm_content=32rU

jtmBZ7SnEm3Cgmjk

yuaDdf3u 

3 pcs 

 

Dispenser Lakban Air https://shopee.co.id/pr

oduct/226897480/114

72036310?d_id=98a0

e&utm_content=2Ws

YMRwjXToHGLCx

NHwmeD4pKhQB 

1 pcs 

 

Pulpen https://toko.co.id/prod

uct/273696743/76846

78895?d_id=98a0e&

utm_content=2WsY

MRwjXU1u6xNhcLc

TZwrD7chu 

8 lusin 

 

Hand Sanitizer https://tokopedia.link/

TmS3K8P7bFb 
8 pcs 

 

Latex Gloves https://tokopedia.link/

6gV4QNS7bFb 
8 box 



 

99 

 

 

 

Gummed-Tape 2,5cm https://shopee.co.id/pr

oduct/226897480/118

75947217?d_id=7903

7&utm_content=32rU

jtmCY2FSBSPferdQ

Sivp77Bd 

33 pcs 

 

Corrugated Box 

15cm 

https://shopee.co.id/pr

oduct/518071997/142

56934114?d_id=7903

7&utm_content=32rU

jtmBZ8SfjyG8GD6h

69smYXo5 

4.603 pcs 

 

Honeycomb Paper 

Wrap 

 

https://shopee.co.id/N

EW-PAPELROLL-

RECYCLED-40cm-

x-200m-Honeycomb-

Paper-Wrap-Eco-

Friendly-

i.383452597.2278285

9035?sp_atk=030949

c2-fc24-4719-b797-

ca94e2686b1b&xptdk

=030949c2-fc24-

4719-b797-

ca94e2686b1b 

12 pcs 

 

Label Thermal  https://tokopedia.link/

BGyAT4TccFb 

10 pcs 

 

Thermal Printer https://shopee.co.id/X

Printer-420B-Printer-

Barcode-Bluetooth-

USB-Direct-Thermal-

Label-RESI-Alamat-

A6-Market-Place-

i.1756487.755933360

4?sp_atk=75fa510f-

3a4a-49e7-8f2b-

0a332fbb869c&xptdk

=75fa510f-3a4a-

49e7-8f2b-

0a332fbb869c 

1 pcs 
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LAMPIRAN 14 

Rate Card Influencer 
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