DAFTAR ISI

PERNYATAAN ORISINALITAS DAN BEBAS PLAGIAT ..o [
HALAMAN PENGESAHAN. ... i
HALAMAN PERSETUJUAN PERBAIKAN........ccccoiiiiii ii
KATA PENGANTAR ..ot Y%

PERNYATAAN PERSETUJUAN PUBLIKASI KARYA ILMIAH UNTUK

KEPENTINGAN AKADEMIS ... v
ABSTRAK et nree s Vi
ADSTFACT ...ttt bttt vii
DAFTAR IST ..ottt nes viii
DAFTAR GAMBAR ... e Xii
DAFTAR TABEL ... Xl
DAFTAR LAMPIRAN ..ot X1V
BAB | et ne e 1
LATAR BELAKANG, PERMASALAHAN, PELUANG.........ccccoiiiiiieiceie 1
1.1 Latar BelaKang .......c.cooeiiiiiieeie et 1
1.2 RUMUSAN MaSAIAN .......oviiiiii e 4
1.3 TUJUAN PraKLiS.......cciiiiicie ettt sttt 5
1.4 MaNTAAE PrakLiS......c.ooiiiiiiiieicie e 5
BAB 6. e 6
PERENCANAAN PRODUK .....oooiiiiiiiieie st 6
2.1 LITErature REVIEW ......c.coiiiiieieite ittt 6
2.1.1 Menstruasi dan Pre-Menstrual Syndrome (PMS)........cccocevvniiniiiinnnnnns 6
2.1.2 Pembalut Sekali PaKai ..........ccccoviiiiiiieeicceseneese e 6
2.1.3 MENSLIUAI CUP c.veeiiiciiie et 8

viii



2.1.4 Sejarah Menstrual CUP .......cocoiiiiiiiieee e 11

2.1.5 Green ProUUCT.........ccveiiieiieieeiieeeee e 12
2.1.5 Food and Drug Administration APProved...........ccooeveverenenenenennenn. 12
2.2 Kanvas Konsep Bisnis (Business Model Canvas)..........cccoevevvereenenieesenee. 14
2.2.1 CuStomer SEgMENTALION .........ccveieieieierieeie e 15
2.2.2 Customer RelationShip.......cocvoviieiiiie e 16
2.2.3 ChaNNEIS ..o 17
2.2.4 Value PropoSitioN ........cccveiueiieieesie s 19
2.2.5 KEY ACHVITIES ...veevieie ettt 20
2.2.6 KBY RESOUICE .. .vvieiiiiie ittt sitee st sae e nnn e nneean 20
2.2.7 KBY PalNer ..cci it iiiie ettt an 21
2.2.8 COSESIMUCTUIE ...t s 25
2.2.9 REVENUE SIFEAIMS ..ottt 27
2.3 DESKITPST PIOUUK ..ttt 27
2.4 StAKE HOIUBY ... s 29
2.5 BUSINESS PIOCESS ...viiuiiiienieiieesieste sttt sttt sttt sbe e 31
2.6 Value PropOSITION ......c.eeiiieiiiiie ittt 32
2.7 Strategi PENENTUAN NAIGA ..........coiiiiieieeee e 35
2.7.1 Cost of G00dS SOId (COGS) .....ccviiiiiiiieie e 35
2.7.2 Tabel Harga Jual ..........c.cccooouiiiiiicece e 35
2.8 BrandiNg ......c.ccouiiiiiieeie et 36
2.8 L BranQd ......ocviiiiiiiiieicee e 36
2.8.2 000 ..ttt 37
2.8.31dentitas ViISUal ..........cccooiiiiiiiiiicc e 37
BAB T e 39
ANALISA PASAR .ttt sttt nneas 39



3.1 SEYMENTAST PASAN .......civiieieiieiieieie e 39

B2 MAFKEL SIZE ...ttt 40
3.3 CONSUMET MAPPING ..ttt 41
34 POSIHIONING. ...ttt bbbttt bbb 42
3.5 ComPEtitor ANAIYSIS ......c.coiiieieieie e 44
BAB [V s 49
PERENCANAAN STRATEGIS DAN PROYEKSI FINANSIAL ..........cccoeee. 49
4.1 Perencanaan Organisasi dan Sumber Daya Manusia ............ccccoevverieennene. 49
4.1.1 Proyeksi Departemen dan Jumlah Kebutuhan SDM ...........c..cccoeneee. 49

4.2 Strategi dan Rencana PEmasaran...........ccccveeuveveiieeieerieseese e 54
4.2.1 Timeline Marketing Plan ........ccccoiiiiiiiiiii e 55

4.3 Customer Relationship Plan...........cccocooieoieiiiiecc e 62
A4 TIMEIINE ..ottt bbb 64
4.5 Proyeksi KEUANGAN .......ciieieiiieieieeete sttt 65
4.5.1 Capital EXPenItUIe.............cooiiiiiiiiieiese e 65
4.5.2 Biaya Sumber Daya ManuSIa .........ccoveieierenenieiieseseeieesee e 65
4.5.3 Biaya Operasional dan Pemasaran...............ccocevereiinienenene e 66
4.5.4 Jumlah INVeStasi AWAL ..........cccoiiiiiiiii e 67
4.5.5 Proyeksi PENJUAIAN............coooi it 67
4.5.6 Proyeksi Pendapatan ...........ccccooveiieiiiieiicse e 69
4.5.7 Proyeksi Laba/RUQI.........cccveiiiiiiieiicic e 70
4.5.8 Break Even Point (BEP) ........ccccooiiiiiiciic e 70
4.5.9 Proyeksi ArUS KaS .......ccoiiiiiiieiie ettt 71
4.5.10 Proyeksi Besaran dan Jangka Waktu ROl ...........cccccoovivieiiccici, 71

4.6 Analisa Risiko dan EXit Strategy........cccccevevieiiieiiieiie e 71
BAB Ve 73



KESIMPULAN DAN

DAFTAR PUSTAKA

PENUTUP ...

Xi



