DAFTAR ISl

HALAMAN JUDUL
PERNYATAAN ORISINALITAS DAN BEBAS PLAGIAT ..o, i
HALAMAN PENGESAHAN. ...ttt i
HALAMAN PERSETUJUAN PERBAIKAN ......c.ccoiiiiiiieieiee e i
KATA PENGANTAR ..ottt WY
PERNYATAAN PERSETUJUAN PUBLIKASI KARYA ILMIAH UNTUK
KEPENTINGAN AKADEMIS ..ottt v
ABSTRAK .ottt ettt ettt e v
N S 2 ¥ N PSPPI Vil
Y I G 1 ) SRR SSURRSTR viii
DAFTAR GAMBAR ..ottt et e et e e e e e e e enneeeanes Xi
DAFTAR TABEL ...ttt e e nnnaee s X1l
DAFTAR LAMPIRAN ..ottt ettt sttt stene s Xiii
2N = O SRS RS R 1
PENDAHULUAN ...ttt sttt ne et e nesbessesasneneas 1
1.1 Latar BlaKang .........cooueiieiieiieie ettt st 1
1.1.2 Studi KelayakKan .........cccoceiiiiiiiieieeie e 3
1.2 RINGKASAN MaSAIAN ........coiiiiiiiei s 4
1.3 TUJUAN PAKLIS ...ttt 5
1.4 MANTaAt PrakLiS ......c.ooveiieiiiie et e e eesreesneenee s 5
BAB [t e e e e e 7
PERENCANAAN PRODUK DAN JASA ..ottt 7
P I g (o - T T T RSSO 7
2.2 LITErature REVIEW ......ccueiiiiiieiieeite ettt sttt ene e 12
2.2.1 Lapangan PeKErJaan .........ccceiiueeiuieiie ettt 12
2.2.2. BaNASA ISYArAL.......ccviiiieieie e 14
2.2.3 Pemberdayaan Komunitas Disabilitas Tuli melalui Program Kewirausahaan
................................................................................................................................. 15
O G | - USSR 17

viii



2.3 Kanvas Konsep Bisnis (Business Model Canvas)..........ccoucverereenieenesiieseeneesnenn 18

2.4 Konsep Bisnis dan SPesifikasi ..o 37
2.4.1 DeSKripsi ProduK/Jasa ..........ccceieeiieiiieiieie e 37
2.4.2 SEAKENOIBY ...t 45
2.4.3 BUSINESS PIOCESS ...c.vviviiiieiieiesie sttt sttt sttt sttt 47
A Y F L[N o o] o [0 1S 1 o] OSSPSR 48

2.5 Strategi Penentuan Harga...........ccooveieiiiininieieecsese s 49
2.5.1 COGS / Harga Pokok Penjualan ............cccoeveieiinininiiiceeee s 49
2.5.2 Tabel Harga JUal...........coooiiiiiiiiieeee s 55

2.6 BranQiNg.......coveieiiieieeie e e 55
2.8. 1 BIaN ..ottt sttt bbbttt bbb anes 55
P I oo [ SRR 57
2.6.3 TAGIINE ....ocei e 58
2.6.4 1dentitas ViSUAL .......cueiiierieie et 59

A A L 0 o PSS 59

N 1 PP RPTR 63

ANALISA PASAR ..ottt ettt e e e et e e sne e e nnt e e e snteeennaeeanneeeans 63

3.1 SEYMENTAST PASAN.......ciueiiieiiiieiteiteste sttt sttt bbb 63
3.1.1 Trend Followers SOSIal MEaIA .......ccccviirieiiieieieiie e 63
3.1.2 Masyarakat UMUM ......oueieeieiie it sre e 64
3.1.3 Team Care DiSability........cccviiieiieiiiieiie e 65

3.2 CONSUMET MaAPPING ....cvieiieiiiiteesie ettt e st re s e e sbe e sreesreeneeraesreeneeas 66

33 POSITIONING ...ttt bbb 67

3.4 COMPELITOr ANAIYSIS .....eiviiiiiieiesie e 69

BAB IV e 71

PERENCANAAN STRATEGIS DAN PROYEKSI FINANSIAL .......cccccoveevieeenen. 71

4.1 Perencanaan Organisasi dan Sumber Daya Manusia..........cccccooevenenenenenennnn 71
4.1.1 Proyeksi Departemen dan Jumlah Kebutuhan SDM...........cccccoceeiiiiiniieeen. 71

4.2 Strategi dan Rencana PEMASAran ...........ccceeivueeriiiiiie e 73
4.2.1 Product (ProduK) ......cueoiiiiiiccie et 73
4.2.2 Place (TEMPAL) ...cvveiieeiee ittt sttt srae e nneas 73



4.2.3 PriCE (HAIGA) . .eceeeivieie ettt st 75

4.2.4 Promotion (PrOMOSI) ......ccveieiieiieiisieseesie e siee e see e ee s steseesseesseeneens 75
4.3 Customer Relationship Plan ... 82
A4 TIMEIINE ..ottt bbb enes 85

4.5 Proyeksi KEUANGAN .........ccueiieiiiie et sta e sraenreenee s 85

4.5.1 ProUCT IMASTET ......eiiiiiiciieiieie ettt 86

4.5.2 INCOME PrOJECT ...ttt 87

A.5.3 OPEX e 87

A.5.4 CAPEX & INVESL.....ooiiiiiie ettt re e 88

4.5.5 INCOME SLATEMENT ....o.eiiiiie i 88

4.5.6 CaSN FIOW ....viiiiie e 89

T A = (O ] ISR 90
4.6 Analisa Resiko dan EXIt STrategy.......cccooveviiieieiiie i 90
2 = I SRS SPR 91
5.1 KESTMPUIAN ...t 92
DAFTAR PUSTAKA ettt sttt se e e e a e e sate e e nnte e e nnaeesnneeeans 93
I 1Y 1 N OSSR 96



