LAMPIRAN

Lampiran 1 Proyeksi Keuangan

CAPITAL EXPENDITURE (CAPEX) PROJECTION

TEM Unit Price funit Unit Needed TOTAL
| Peralatan/Aset:
Kitchen Stuft 1 96,523,080 1 96,523,080
Dining Stuff 1 45,283,454 1 48,283,454
Packaging Stuff 1 9,329,000 1 9,329,000
Decor 1 28,876,250 1 28,875,250
Bathroom Stuft 1 2,201,348 1 2,201,348
Biaya Pemasangan Papan Nama + Pajak 1 22,812,500 1 22,812,500

OPERATING EXPENSE (OPEX) PROJECTION

untuk &alam 1 tahun
EXPENSE POSTS

AR 400,000 400,000 400000 200,000 400,000 400,000 200,000 800,000 400,000 400,000 200,000 &00,000 4,800,000
Myintenance [Quartery every 3 months e

Wwiaorance nd iviry sty mdnth 16 varifiation 11,200,000 13,200000 11,200,000 11,200,000 24,800,000
Gan 31,000,000 31,000,000 33,000,000 31,000,000 31,000,000 31,000,000 33,000.000 31,000,000 31000000 31,000,000 31,000,000 31,000,000 372,000,000
GAS 200,000 200,000 20000 20000 200,000 200,000 200000 200,000 200,000 200,000 200.000 200000 2,800,000
UsTiIK 1,000,000 1,200,000 3,000,000 1,000,000 1,000,000 1,500,000 1,000,000 1,000,000 1,000,000 1,000,000 1400000 1,000,000 12,000 000
PENTEWAAN Tormpat Perbuban 35a2 30,500,000 10,500,000 10,500,000 10,500,000 10,500,000 10,500,000 15,500,000 10,500,000 10,500,000 10,500,000 10,500,000 10,500,000 128,000,000
MISCEXPENSE 1206333 12063%9  LX63S 106353 1206339 L2063 L0635 1636 10635 L0635 L6 130635 7.238,15¢
MARKETING EXPENSE

Instagram Ads  weeks ance svery J montin 700,000 T00.000 00,000 TO0L000 00,000 TOR.000 4,200 000
Tiktok Ads 2 wooks once ey 2 months 2200000 2,800,000 2,300,000 2,800,000 2800000 2,800,000 15,800,000
Kuliner sama clcl 3 post 3,000,000 . . . 3,000,000
Shoppee Endorsement gold titok post 1,650.000 L650,000 1.450.000 1.8%0,000 1,650,000 1,050,000 3,900,000
Fu endorsement 8,000,000 2,000,000
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Lampiran 2 Proyeksi Biaya Pembangunan Awal

WORKING CAPITAL PROJECTION (Modal Kerja)
Jumlah uang yang diperlukan untuk membuat produk batch 1 (All COGS produksi batch 1)

TOTAL INVESTMENT NEEDED
Jumlah model investasi awal = CAPEX + OPEX 1 tahun+ Working Capital batch 1

11,224,840

278,256,871
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Lampiran 3 Proyeksi Pendapatan

INCOME / REVENUE PROJECTION
frcome seojectice 1 tha

S Jun 2 septumbor noven s decomber TOTAL / fsm
Unit Sold for Salad Wrap &0 »n % 16 150 o 20 i 30 ¥o0 o a10 2630
Total Revenue Ssiad Wrap 3,216,150 3752210 4382830 6432340 8,040,850 9312510 11752520 14,272.810 17,152,960 19257080 20505170 2,977,220 140,975,890
Total COGS Salsd Wrap 1,116,180 1,302,210 1674270 2,232,3¢0 2,750,850 3,162,510 4,052,000 5,022,810 3,952,500 0,057,080 7,295,170 7,627,230 43,525,850
et Inzama from Salac Wrap 2,100,000 2,450,000 3150000 4.200,000 5,250,000 5,950,000 7,700,000 3,450,000 11,200,000 12,600.000 13,630,000 14,550,000 a7,

Unit §id for Cono Wrap 0 L 100 130 165 % 50 30 br Y 310 50 30 575
Torsl Bevenue Cono Wrep 3,693,350 1,992,400 4990500 6,447 850 8,204,025 9481.5% 12.476,250 12,476,250 14,872,845 15420550 17,466,750 19,862.95 128,505,375
Total COGS Cano Wrap 1043,3%0 1,152,400 1.490,300 15374% 2,855,328 2,8315% 3720230 1,728.2% 4,322.8% 4520950 5.210,7%0 5,812.9%0 3838037
2,430,000 2,800,000 2,300,000 4,530,000 3,775,000 5,650,000 8,730,000 8,750,000 10,152,000 10,350,000 12,230,000 13,630,000 ﬂ

7 85 55 120 140 195 330 =5 310 345 380 0 167

Totsl Bevenue Chicken Salag 4,184,525 4,746,995 5305465 6,701,640 7,618,580 10.890,165 12844350 16,474,865 17,0150 15267215 2L.221.850 12, 588.500 14911149
Toral OGS Chicken Salasd 156355 1,77199% 1,580,455 2,501 840 2,914,580 4,005.165 4,798,550 6,145.845 6862570 1192215 7501840 8,358,800 55,661,450
et inzome from Chicken Salad 2,615,000 3,975,000 3325000 4,700,006 4,900,000 6,825,000 R,050,000 10,335,000 10,850,000 13.0?5,000 13,300,000 14,000,000 93,450,000
Unit Sold for veggle Wrop w 0 £ o 110 m 2% F-) a0 %0 70 a 2,500
Tt Bevenue Vege Wiap L5110 1,147,600 LIAT500 1006540 4,724,720 7300840 10,738,000 12670840 13,742,680 15000200 15592,240 17,595,580 107,360,000
Total COGS Vegge Wrag 477,130 397,600 397500 556,540 B74,730 1,351,840 1,588,000 2,345840 1,584 680 2,783,200 232,340 3,230,550 1,380,000
tet Income from Veggie Wrap 2,100,000 1,7%0,000 1,750,000 2,430,000 3,810,000 %,5%0,000 8,730.000 10,325,000 11,200,000 12.250.000 12,550,000 14,173,000 B7, W
Unit Soid for Berry Smoothies 0 |5 95 10 160 80 w0 R0 30 0 50 410 2700
| Total Revenue Barry Smocthios 4,155,840 4,415,580 4,535,060 5,714,280 7,272,710 3,350,640 12,467,520 14,545,840 16,623,360 15,220,760 20,259,720 211,258,680 140,255,600
Toral COGS Berry Smocthres 1,395,880 1,820,380 1610000 1,803,280 2,312,710 3,090,680 4067.520 4,733,800 9,823,300 0.270.700 0,005,720 0,543,650 £3,793.800
Mot lncome from Berry Secoies _ 2M0000 2975000 A32S000  ABOMO0  ANOMO 6300000 BAOOMO 300 11200000 12950000 110000 IAISOM0 3451000
Unit Sold for Green Goddess Shake 0 a5 35 i) 110 160 00 2% EE 360 330 a0 2310
Tetal Ravenue Green Goddess 1,504,640 2142720 818080 313,120 8,237,160 7.618560 9323200 11,904,000 18,183,420 172401760 18058 40 15,046,900 114,754 560
Total 0OGS Grean Goddess Shake 504,640 567,720 693580 33,120 1,387,760 2018560 2523.200 3,154,000 4,269,480 4.541.760 4,794 060 5,045,800 30,404,560
et Intome from Green Goddess 1.800.000 1.575.000 1925000 2450000 3.8%0.000 5.600 000 7.000.000 5.750.000 11.300.000 12 600,000 13.300.000 14.000.000 £4.350.000

67



o0 75 L] e 150 mn 130 30 320 360 3320 ‘ 2,805
2.526,580 3158175 3388720 4,210,900 6,316,350 7,158,530 9,263,980 11,790.520 13,474,880 15,159,280 16422510 16343500 106,653,345
420,540 53317 38,720 710,500 1,066,350 1,208,530 1,%3580 1550320 2,274,880 2,558,240 2712510 2545000 18318543

: 17,718,480 :

Tt RevenveCArus Rt icetes 322200 3E7SS0 420450 SIS0 56AD600 7252200  SSRA0 10072500  ILEBA100 12892800 14101500 15310200 101933700
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Lampiran 4 Proyeksi Biaya Operasional dan Pemasaran

OPERATING EXPENSE {OPEX) PROJECTION

Untuk dalam 1tafwn

EXPENSE POSTS
AR 400,000 400,000 400,000 400,000 400,000 400,000 400,000 400,000 40,00 206,000 20,000 200,000 4,500,000
Mzintenance (Quarterly every 3 months basic
maintenante and every six moeth for ventiation 11,200,000 11200000 11200000 11,200,000 22800000
call 31,000,000 31,000,000 31000000 31,000,000 31,000,000 31,000,000 31.000,000 31,000,000 31,000,000 31,000,000 31,000,000 31,000,000 372,000,000
GAS 200,000 200000 200,005 200000 200,000 200,000 200,000 200,00 200,00 200,000 20C,000 2000 2,400,000
USTRK 1,000,000 1,000,000 1200002 1,000,003 1000000 1,000,000 1,000,000 1,000,000 1002000 1,000,000 1,000,000 1,000,000 12,000,000
PENYEWAAN Tempat Perbufan 35m2 16,500,000 10,500,000 10,500.000 10,300,000 10,500,000 19,500,000 10,500,000 10,500,000 10,500,000 10,500,000 10,500,000 10,500,000 125.000000
| MISC EXPENSE 1,206353 1206353 1206358 1306355 120633 1206335 1205358 1205335 1205335 1,205,353 1,206,338 1,206,358 7238354
MARKETING EXPENSE
instagram Ads 2 weeks cece every 2 moaths 70,000 700,000 0,000 00000 00000 700,000
Tiktok Ads 2 weeks onoe every 2 months 7,800,000 2300.000 2,800,000 2200000 2,800,000 2,800,000
Kulinzr sama cid 1 post 3,000,000 - - - -
Shopgee Endorsement goid Tikdok post 1,630,000 1,550,000 1630000 1550,00 1,630,000 1550000
Fuj eadorsement 8,000,000

march ™. [ december
Sales / Revenue 35,743,580 43,413,130 50,113,760 60,563,855 79,175,065 102,502,945 132,510,550 158,256,715 180,736,165 198,480,355 218,067 400 BLI22A55 1494952675
oGS 11,224 850 12,438,130 13,313,760 17,338,855 32,475,065 I2377.5485 32010550 45731718 51,82116% 56,305335 62,452,200 66,097 855 428,127,675

Gross Profit 28,525,000 10,575,000 35,200,000 43,225,000 54,700,000 73,325,000 94,500,000 112,525,000 128,975,000 141,575,000 135,575,000 165025000  1.428,654.820

Operating Expense 55,506,353 44,306,353 44,306,353 5,506,359 44,306,355 44 306,359 55,506,358 42306355 44,30633% 5,506,355 44,306,3%¢ 44,306,353 S76,47€,3028
Marketing Expense 3,500,000 4,650,000 11,500,000 1,650,000 3,300,000 1,650,000 3,500,000 1,650,000 3,500,000 1,650,000 3,500,000 1,650,000 41,500,000
Total Expense 59,006,353 15,956,359 55,806,355 57,156,355 47.806,359 45,956,359 55.006.35% 45956359 47806359 57,156.359 47,806,355 45,956,359 618,376,308
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~ Lampiran 6 Hasil Proyeksi Arus Kas

CASH FLOW PROJECTION
Cash flow dalam Jangks $
tahun
hanuary Februaty ch hane
Capital lrvestment 278,256,871
Cash Increase 39,749,840 43,413,130 50,113,760 60,563,855 79,175065 102.502,545 132,510,550 158,256,715

Cash Decrease 278,256,871 61,398,285 70,220,11% 74,255,214 70,281,424 75,134,304 97,018,549 91,683074

Lamran 7 ROI
RETURN ON INVESTMENT (ROI)

ROI Formula

Gain Froen investment - Cost Of Investment
ROI = X 100
[Return on Investment) oo oo

What does il rrmes?
Gam roen msnstmene Bafurs 52 ot et mmsete ir gratt b the o
Conat ol Fromitrrvest: Mabers 1 thee totel AvessTl ytu Masited

ROl = 405,048,652 - 278,256,871
278,256,871 x 100

= 47.00

septembes

180,796,165
95,627,524

octobes

195,480,355
114,061,714

Navermbes

218,067,400
110,268,755

Decembes

231,122,855
112,054,214
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Lampiran 8 Hasil Survei

Domisili saat ini
45 responses

20
16 (35.6%)
15
10 8 (17.8%)
- 4 (8.9%) 4 (8.|9%)
| 2 (4.4% 4.4% 4.4%
1(2.|2%) 1(2.\2%) ( °)1(2,20/0)1(2.2%)1(2.2°/o) 1(2.[2%)2(~ °)1(2.2%)2( b)
. ‘

JakBar Jakarta Utara  Jakarta selatan Kemayoran Pademangan jakarta barat jakarta utara
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Lampiran 9 Hasil Survei

Usia
45 responses

@ Dibawah 18 tahun
@® 19 - 30 tahun

@ 31 - 50 tahun

@ Lebih dari 50 tahun
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Lampiran 10 Hasil survei

Apakah anda sering bepergian atau memiliki pekerjaan di daerah Jakarta Utara
44 responses

® \a
@® Tidak
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Lampiran 11 Hasil Survei

Apakah anda mengetahui Mall Kelapa Gading

44 responses

® \a
@® Tidak
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Lampiran 12 Hasil Survei

Dalam keseharian jenis makanan apa yang biasa di konsumsi
44 responses

@ Junkfood (Mcd,Kfc,dll)

@ Healthy (Salad,buah)

@ makanan rumah

@ masakan rumah

@ bisa junkfood bisa healthy
® rumah

@ Jankfood dan healrhy

@® Makanan rumahan (warteg)

12V
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Lampiran 13 Hasil Survei

Apakah anda mengetahui bahwa mengonsumsi makanan junkfood dapat menyebabkan NAFLD
(fatty liver)

44 responses

@ 2
® Tidak
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Lampiran 14 Hasil Survei

Apakah anda tertarik dengan makanan sehat yang dapat mencegah penyakit NAFLD dengan visual

dan cita rasa seperti junkfood
44 responses

@ 2
@® Tidak

=
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Lampiran 15 Hasil Survei

Visual makanan sehat seperti apa yang akan anda konsumsi untuk menjaga pola hidup yang sehat
44 responses

@ Vietnam Roll Salad
@® Wrap Salad
@ Salad Box
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