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11. Financial Projection 

For an easier view of Foliche’s complete financial projection, an attachment has been submitted along with this document.  

11.1 Cost of Goods Sold 

Below is the table of Cost of Goods Sold (COGS) of Foliche’s products. 

 
Table 11.1.  Cost of Goods Sold 

Main Variants 

 Tropical Berries Matcha Adzuki Tamarind Brown 
Sugar 

Crust Rp 1,625 Rp 1,625 Rp 1,625 
Filling Rp 5,031 Rp 5,827 Rp 5,029 
Topping Rp 600 Rp 404 Rp 566 
Packaging Rp 4,200 Rp 4,200 Rp 4,200 
Miscellaneous Rp 1,146 Rp 1,206 Rp 1,142 
Total Rp 12,602 Rp 13,262 Rp 12,562 

 

Upcoming Variants 
 Sweet Pumpkin Charcoal Moringa Sakura Lemon 

Crust Rp 1,625 Rp 1,625 Rp 1,625 
Filling Rp 5,700 Rp 3,080 Rp 5,200 
Topping Rp 500 Rp 409 Rp 610 
Packaging Rp 4,200 Rp 4,200 Rp 4,200 
Miscellaneous Rp 1,203 Rp 932 Rp 1,163 
Total Rp 13,228 Rp 10,245 Rp 12,798 
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Seasonal Variants 
 Eggnog Jujube Peach  Nastar Kurma Blewah Selasih 

Crust Rp 1,800 Rp 1,980 Rp 1,800 Rp 1,700 
Filling Rp 6,330 Rp 7,900 Rp 6,580 Rp 5,550 
Topping Rp 945 Rp 1,516 Rp 1,192 Rp 1,078 
Packaging Rp 5,200 Rp 5,500 Rp 5,500 Rp 5,000 
Miscellaneous Rp 1,427 Rp 1,690 Rp 1,508 Rp 1,332 
Total Rp 15,702 Rp 18,586 Rp 16,584 Rp 14,661 

 

11.2 Product Master 

With the calculated COGS as shown before, Foliche is launching its products on the range of Rp 55,000 to Rp 75,000, with the 

average margin of 364%. A special price for event or bulk purchase is also calculated as shown in the table below. 

 

 

 

 

 

 

 

 

Variant COGS Margin Selling Price Event Price 
Tropical Berries Rp 12,602 Rp 42,398 Rp 55,000 Rp 50,000 
Matcha Adzuki Rp 13,262 Rp 41,378 Rp 55,000 Rp 50,000 
Tamarind Brown Sugar Rp 12,562 Rp 42,438 Rp 55,000 Rp 50,000 
Sweet Pumpkin Rp 13,228 Rp 46,772 Rp 60,000 Rp 55,000 
Charcoal Moringa Rp 10,245 Rp 49,755 Rp 60,000 Rp 55,000 
Sakura Lemon Rp 12,798 Rp 47,202 Rp 60,000 Rp 55,000 
Eggnog Rp 15,702 Rp 59,298 Rp 75,000 Rp 70,000 
Jujube Peach Rp 18,586 Rp 56,414 Rp 75,000 Rp 70,000 
Nastar Kurma Rp 16,584 Rp 58,416 Rp 75,000 Rp 70,000 
Blewah Selasih Rp 14,661 Rp 60,339 Rp 75,000 Rp 70,000 
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11.3 Capital Expenditure 

11.3.1 Booth Expenses 

Capital Expenditure (BOOTH) 
Detail Items Price / Unit Unit Needed Total 

Polytron LED TV 21” Rp 1,500,000 1 Rp 1,500,000 
Samsung Tab Rp 2,000,000 1 Rp 2,000,000 
 Cashier Machine Rp 1,500,000 1 Rp 1,500,000 
 Chair Rp 60,000 2 Rp 120,000 
 CCTV Rp 300,000 1 Rp 300,000 
 Booth Rp 65,000,000 1 Rp 65,000,000 
Sansio 233L Freezer Rp 3,000,000 1 Rp 3,000,000 
Wirastar 160L Showcase Display Rp 10,000,000 1 Rp 10,000,000 
Total Rp 83,420,000 
Misc. 5% Rp 4,171,000 
Total / Booth Rp 87,591,000 
Total Booth 5 Rp 437,955,000 

 

The table above shows the expenses of the utensils or equipment needed in our booth. As we are planning to open 5 booths by the 

end of our 2-year projection, the amount is multiplied by 5, with the total of Rp 437,955,000. 

 

Table 11.2. Booth Expenses 
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11.3.2 Office Expenses 

 

 

 

 

 

 

 

 

 

 

For our main office, we will need several pieces of equipment, with a total of Rp 141,435,000. 

 

 

 

CAPITAL EXPENDITURE (OFFICE) 
Detail Items Price / Unit Unit Needed Total 
HP Printer Rp 400,000 2 Rp 800,000 
 Office Table Rp 250,000 24 Rp 6,000,000 
Acer Computer Rp 4,400,000 24 Rp 105,600,000 
 Office Chair Rp 400,000 24 Rp 9,600,000 
Samsung Tab Rp 2,000,000 1 Rp 2,000,000 
Otten Coffee Machine Rp 1,900,000 1 Rp 1,900,000 
 Dining Set Rp 800,000 1 Rp 800,000 
Ikea Storing Shelf Rp 300,000 2 Rp 600,000 
Daikin Air Conditioner Rp 2,000,000 3 Rp 6,000,000 
 Projector Rp 500,000 1 Rp 500,000 
Xiaomi CCTV Rp 300,000 3 Rp 900,000 
Total Rp 134,700,000 
Misc. 5% Rp 6,735,000 
Total / Office Rp 141,435,000 

Table 11.3. Office Expenses 
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11.3.3 Offline Store Expenses 

 

Foliche plans to open two offline stores by 2 years, one in Jakarta and another in Surabaya. The total needed for the store will be 

Rp 60,522,000. 

  

CAPITAL EXPENDITURE (OFFLINE STORE) 
Detail Items Price / Unit Unit Needed Total 
Wirastar 160L Showcase Display  Rp10,000,000 1 Rp10,000,000 
Polytron LED TV 21" Rp1,500,000 1 Rp1,500,000 
 Cashier Machine  Rp1,500,000 1 Rp1,500,000 
 Customer Table  Rp400,000 4 Rp1,600,000 
 Customer Chair Rp180,000 10 Rp1,800,000 
Daikin  Air conditoner  Rp2,000,000 1 Rp2,000,000 
Samsung Tab  Rp2,000,000 1 Rp2,000,000 
 CCTV Rp300,000 1 Rp300,000 
 Design Rp8,000,000 1 Rp8,000,000 
 Chair Rp60,000 2 Rp120,000 
Total Rp28,820,000 
Misc. 5% Rp1,441,000 
Total / Store Rp30,261,000 
Total Stores 2 Rp60,522,000 

Table 11.4. Offline Store Expense 
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11.3.4 Production Site Expenses 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

We will also need two production sites, in Jakarta and Surabaya. The total needed will be Rp 200,445,000 

 

CAPITAL EXPENDITURE (PRODUCTION SITE) 
Detail Items Price / Unit Unit Needed Total 
Getra Heavy Duty Blender Rp2,000,000 15 Rp30,000,000 
Gea Upright Chiller Chiller Rp2,500,000 3 Rp7,500,000 
Kitchenaid Food processor 3,7L Rp1,200,000 3 Rp3,600,000 
Heles Digital Scale Digital Scale Rp150,000 5 Rp750,000 
 Electric Stove Rp200,000 2 Rp400,000 
50L 50L Container Rp85,000 10 Rp850,000 
10L 10L Container Rp25,000 10 Rp250,000 
Krisbowl Working Table Rp675,000 6 Rp4,050,000 
Acer Computers Rp4,400,000 2 Rp8,800,000 
 Racks Rp550,000 3 Rp1,650,000 
Daikin Air Conditioner Rp2,000,000 3 Rp6,000,000 
Sansio 233L Freezer  Rp3,000,000 6 Rp18,000,000 
 Utensils Rp6,500,000 2 Rp13,000,000 
Xiaomi CCTV Rp300,000 2 Rp600,000 
Total Rp95,450,000 
Misc. 5% Rp4,772,500 
Total / Site Rp100,222,500 
Total Site 2 Rp200,445,000 

Table 11.5. Production Expense 
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11.3.5 Transportation Expenses 

 
 

 

 

 

Transportation will be needed for us to send our products from the production site, to booths, also as a moving advertisement for 

our company. The total comes up to Rp 436,000,000 

11.3.6. Design Expenses 

 

 

 

 

Design will be needed for us to design our booths and offline stores interior. The total comes up to Rp 20,000,000.  

CAPITAL EXPENDITURE (TRANSPORTATION) 
Detail Items Price / Unit Unit Needed Total 
 Motorcycle Rp 18,000,000 2 Rp 36,000,000 
APV Car Rp 200,000,000 2 Rp 400,000,000 

Total Rp 436,000,0000 

CAPITAL EXPENDITURE (DESIGN) 
Detail Items Price / Unit Unit Needed Total 
Interior Design Booth, Offline Store Rp 20,000,000 1 Rp 20,000,000 

Total Rp 20,000,000 

Table 11.6. Transportation Expense 

Table 11.7. Design Expense 
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11.3.7 Total Capital Expenditure 

 

 
 
 
 
 
 
 
 
 
 
 

The total needed for our two-year capital expenditure is Rp 1,288,357,000 
 

11.3.8 Total Investment Needed 

Table 11.9. Total Investment Needed 

 

We will need a total investment which is comprised of the total CAPEX, OPEX for 6 months, and production costs (COGS) for 6 
months, equaling to Rp 3,329,523,944. 

Total Capex 
Booth Rp 437,955,000 
Offline Store Rp 60,522,000 
Office Rp 141,435,000 
Transportation Rp 436,000,000 
Production Site Rp 200,445,000 
Interior Design Rp 12,000,000 
Total Capex Rp 1,288,357,000 

Table 11.8. Total Capital Expenditure 
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11.4 Operational Expenditure 

1st Year  
Table 11.10. First Year Operational Expenses 

 

 

 

 

 

 

 

 

 

 

The total expenses needed to run Foliche for the first year starting from:  

Period: Pre-opening - May 2023  

Total Expenses: Rp 3,661,956,553  

Divided into: Operational costs, Marketing expenses, and Human Resources. 
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2nd Year  

Table 11.11. Second Year Operational Expenses 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

The total expenses needed to run the second year starting from: 

Period: June 2023 - May 2024 

Total Expenses 2nd year: Rp 4,313,124,893 

The total operating expenditure for Foliche within two years is Rp 7,975,081,445. 



 

76 
 

11.5 Income Distribution 

In two years’ operating, Foliche will launch 10 variants, which is divided into regular variant and seasonal variant. Our 

products will be distribute to several channels as mentioned before. The distribution will be show periodically, by each quarters. 

1st Quarter | June 2022 – August 2022 

 

 

 

 

 

 

 

For the first quarter, Foliche will come with three main variants, which is: Tropical Berries, Matcha Adzuki, and Tamarind Brown 

Sugar. The distribution of Foliche products in the first quarter, divided into: 

- June 2022: Social Media, Ecommerce, 1st Offline Store Jakarta area 

- July 2022: +1st Booth Jakarta area 

- August 2022: +2nd Booth Tangerang area, +Bulk purchase targeting 

Total items sold in the 1st quarter: 9.400 jars  
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2nd Quarter | September 2022 – November 2022 

 

 

 

 

 

 

 

In the 2nd quarter Foliche will launch the new product variant, Sweet Pumpkin in the beginning of October 2022. The distribution 

of Foliche products in the 2nd quarter has no changes, and is still sourced on six channels. 

Total items sold in the 2nd quarter: 16.550 jars 
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3rd Quarter | December 2022 – February 2023 

 

 

 

 

 

 

Because in this 3rd quarter we will pass two seasonal holidays, thus Foliche will launch two seasonal products; Eggnog for 

Christmas and Jujube Peach Gum for Chinese New Year. To support the distribution of this product, we will be following several 

bazaars organized by known bazaar organizers. The bazaar will be held on: 

- December 2022: + 2 Temporary Bazaar 

- January: + 1 Temporary Bazaar 

- February: + 1 Temporary Bazaar 

Total items sold in the 3rd quarter: 27.000 jars  
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4th Quarter | March 2023 – May 2023 

 

 

 

 

 

There is a seasonal celebration of Eid Al Fitri on the fourth quarter, where Foliche will launch new seasonal products, which is 

Nastar Kurma. In every month of this quarter, we will also set up new booths in 3 malls. By the end of this quarter, we will already 

have 5 booths, with a total of 9 income channels.  

- March 2023: + 3rd and 4th Booth Jakarta area 

- April 2023: + 5th Booth Jakarta area 

Total items sold in the 4th quarter: 31.320 jars  
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5th Quarter | June 2023 – August 2023 

 

 

 

 

 

New product variant will be launched in the beginning of June 2023, which is Charcoal Moringa. In this quarter we will following 

four bazaars, in several cities.  

- June 2023: + 1 Temporary Bazaar 

- July 2023: + 2 Temporary Bazaar 

- August 2023: + 1 Temporary Bazaar 

Total items sold in the 5th quarter: 39.610 jars 
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6th Quarter | September 2023 – November 2023 

 

 

 

 

 

A new product variant, Sakura Lemon, will be launched in 6th quarter. In totals Foliche will have 6 regular product variants starting 

from the middle of this quarter. 

Total items sold in the 6th quarter: 42.330 jars 
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7th Quarter | December 2023 – February 2024 

 

 

 

 

Same as the previous year, the seasonal variant of Eggnog and Jujube Peach Gum will be launched again to celebrate Christmas 

and Chinese New Year.  

Total items sold in the 7th quarter: 61.650 jars 

 

 

 

 

 

 

 

 



 

83 
 

8th Quarter | March 2023 – May 2024 

 

 

 

 

 

The season of Eid Al Fitri in 2024 will be coming in March 2024, and will be accompanied by seasonal product variant from 

Foliche, Belewah Selasih. In March 2024 Foliche will also do our second grand opening store in Surabaya.  

- March 2024: + 1 Offline Store Surabaya area 

Total items sold in the 8th quarter: 66.580 jars 

 

During the two years of operating, Foliche will fill the target by selling 294.440 jars with 12 distribution chennels, and 9 variant 

of products. 
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11.6 Income Projection  

11.6.1 Total Products Sold 

Year 1 

 
Table 11.12. First Year Total Sold Products 
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Year 2 

 
Table 11.13. Second Year Total Sold Products 

 

 

 

 

 

 

 

 

 

 

 

 

The revenue and products sold for regular sales and event bulk buying are distinguished due to the difference in revenue generated, 
where the price range for regular sales are Rp 55,000 – Rp 75,000, and for event bulk buying, Rp 50,000 – Rp 70,000. 
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11.6.2 Projection 

 

Year 1 
Table 11.14. First Year Income Projection 
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Year 2 
Table 11.15. Second Year Income Projection 

 

 

 

 

 

 

 

 

In summary, Foliche aims to sell 84,670 products in the first year, with fluctuating amounts each month in accordance with the 

marketing plan and booth or bazaar expansion. In the first year itself, we would already have 5 booths and 1 offline store, 

furthermore with our online selling, making the target easily reachable. In year 2, Foliche increased its selling target to 210,170 

products, in accordance with an offline store expansion in Surabaya. This makes the total gross income by the end of year 2 on the 

total of Rp 8,636,244,630. 
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11.7 Income Statement 

 

 

 

 

 

 

Overall, it can be seen that Foliche reaches break-even points in most months, except for the 5 months in the beginning and during 

March 2023, due to the new booths which needed annual payments. The total clean profit by the end of two years is projected to 

be Rp 4,386,490,815. 

11.8 Total Investment Needed 

Investment Request 
Capital Expenditure Rp 1,288,357,000 
6 Months Operational Expense Rp 1,707,273,124 
6 Month Working Capital (COGS) Rp 333,893,820 
Total Rp 3,329,523,944 

 

We will need a total investment which is comprised of the total CAPEX, OPEX for 6 months, and production costs (COGS) for 6  

months, equaling to Rp 3,329,523,944. 

Table 11.16. Income Statement 
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11.9 Cash Flow 

 

 
Table 11.17.  Cash Flow 

After calculating the cash increase and decrease throughout 2 years, it can be seen that the closing balance by the end of the period 

is Rp 6,417,270,248. 

11.10 Payback Period 

Table 11.18. Payback Period 

Year 1 Profit Rp63,371,077 
Year 2 Profit Rp4,323,119,737 
Payback Period 1.773487319 

1 Year 9 Months 
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11.11 Return of Investment 

 

 

 

 

The ROI percentage of Foliche by 2 years is a positive percentage of 31.75%, proving that Foliche is a feasible business to generate 

profit. 

Return of Investment 
Total Investment Rp 3,329,523,944 
Investment Gain Rp 4,386,490,815 
Return of Investment 31.75% 

Table 11.19. Return of Investment 


